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Story Of Fairfood

23 years of 
advocating for the 
transition towards a 

fair food system. 

The journey from an 
activist organisation to
Solution Partner

Transparency, Living 
wage & income, digital 

inclusion & more through 

Traceability



What We Do?

Traceability that proves 
sustainability claims

We enable product traceability from verified 
smallholder farmers, so businesses can 

support sustainability claims with robust 
data.

Supply chain transparency 
for responsible sourcing

We nurture public-private partnerships to 
increase supply chain transparency that 

enables businesses to deliver on 
sustainability commitments.

First-mile digitisation for 
financial inclusion

Smallholder farmers can connect to supply 
chains with digital solutions that enable 
better access to markets and finance.



How?

Digitally 

connect 
farmers to 
supply chains.

Incentivizing high-
quality data sharing 

we leverage ‘farm 
to fork’ 

traceability.

Enable 

verifiable brand 
promises that build 
trust and add value.

Use the power of 

existing 
systems & 

partnerships to drive 
systemic change.



Sierra Leone (cocoa)
Fair value distribution 

79.800 people

Rwanda (coffee)
Fair loans

1.325 people

Indonesia (nutmeg)
8% premium 

2.710 peopleKenya (vanilla)
+25% price

2.868 peopleSouth-Africa (fruit)
4% margin distribution 

18.375 community members

Uganda (carbon)
CO2 insetting

103.020 people

Honduras (coffee)
Fair value distribution

32.560 people

Ethiopia (coffee)
Close Living Income Gap 

5.512 people



Pursuing a 
Viable 

Livelihood: 
Fairfood’s Coconut 

Journey

56% of the coconut 
farmers live 
in poverty

$2

Per day income 
of the coconut 
farmer is less than



First Blockchain Product 

Research
To understand the chain and the 

situation in the field.

Map
Mapped the chain in international trade 

and saw how the dynamics work. 

Learn
The hard realities and the potential of 

what we can do. 

Pilot
The first food product ever 

Blockchained. 



Blockchain: 
beyond the 

buildup

83% of respondents 
believe that blockchain will 
provide better transparency 
in supply chains.

70% of consumers would pay a 
premium for products that have 
been verified as coming from a 
sustainable and transparent supply 
chain.

Blockchain can help reduce the 
risk of counterfeit products by 

up to 50% and reduce 

fraud by up to 90%.



In Simple Terms

Simple register that 
everyone has a copy of 

it.

Gopu sends money and 
notes this on his copy 

of the register.

Gopu shares this 
information with 

everyone.

The community verify 
and approve it.

The transaction is 
complete.

Everyone will update 
their copy.

Gopu wants to send 
money to Riya.



The Super Powers

Transparency and 
traceability

Recording all transactions on a visible 
distributed ledger, allowing for easy tracking 
of goods and identification of any issues or 

bottlenecks.

Accountability

Blockchain provides a transparent and 
tamper-proof record of transactions, which 

will make the parties accountable.

Enhanced trust

Since the records added are tamper proof, it 
will help you to gain more consumer and 

partner trust.



Concrete Barriers

Too Technical!

Too hard for common people to use the 
technology. You mostly need internet, 

mobile phone or computer.

Garbage in : Garbage out

It spits out whatever information added 
to it. You need good quality data 

sources.

Cost & Privacy

The tech is mostly expensive and slow. 
Sometimes it will raises privacy questions.



Trace
Show exactly where 

the food comes from.





1 Set ambitions and share 
added value

Collect data2

Verify brand promises3

Tell the whole story4







Trace mobile app

Verify Transactions
Verify farmer transactions and premiums paid with 

the farmer card. 

Farmer’s Digital Passbook
Farmers can access the digital record of all their 

transactions and payment details.

Works with no Internet
The app will work without the internet and syncs the 

data as soon as it gets connected to the network.



17 Countries
29 products

125
organizations and companies 

already connected to 

Trace

partners we currently work with. 
Including companies such as 
Verstegen Spices & Sauces, 
Trabocca and Pure Africa, the 
Dutch and German governments, 
knowledge institutes such as the 
Royal Tropical Institute, and NGOs 
such as Solidaridad and the 
Rainforest Alliance.

10 000 
farmers

50 000 
people



Building great 
things together!

We build practical tech to bring trust and transparency to food supply 
chains.


